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The impact of the teleworking revolution on the
growth of megacities (Paris, London, New York)

Megacities are huge urban areas withef over 10—ten million inhabitants,
concentrating economic, social and cultural activities. But such density comes at
a price: theirthe sheer size and the concentration of employment mean long
commuting times, soaring living costs and the-need-forpeople-to-sgueeze-into
cramped living spaces. The health-erisispandemic of 2020 sparked a widespread
adoption of telework in these cities, allowing residents to experiment with a—hew
waynew _ways of organising their activities. Four years on, whatWhat are the
results of this phenomenon-feuryears—er? What impact has it had on how these
areas are organised and on the—people’s lifestyles—that—develop—there? Will
telework prove to be a catalyst for meving—awaya shift from from big-city living
towards other ways of life? For the third year running, the Mobile Lives Forum has
launched a survey to analyse whatis-happeningthese trends-there.

Following en—frem-two studies on the Paris Region, this new survey, involving
almost fifteen thousand people, broadens the scope of the study—enquiry to
include the megacities of London and New York. The question now is whether

whatistrueforthe situation in Paris is-alse-trueforis being replicated elsewhere in
therest-of the world.

Method and definitions

This survey was carried out online in December 2023 in three territories: the Paris
Region of Ile-de-France and the metropolitan areas of London and New York. A total
sample of 14,895 employees werkers—eurrently—employedwas taken, one third in each
megacity!. This included;-inetuding 1,004 teleworkers in the Paris Region, 1,052 in New
York and 1,000 in London.

"Teleworkers” are defined here as workers - excluding the self-employed — who are
employed by companies located in each of the target areas (IIe -de-France, New York
metropolitan area and London metropolitan area) and who, at the time of the survey,
were teleworking at least once a month.

"Regular teleworkers" are defined as those who telework at least once a week.
Note: in the text, the residents of Ile-de-France, London and New York are defined here

as having their offices in the metropolitan areas of Ile-de-France, London or New York

racnartivals whathar nr nnt thav live thara) -

15004 employees, including 4000 non-teleworkers, with offices in the fle-de-France region. 4886
employees, including 3834 non-teleworkers, with offices in the New York metropolitan area. [5005
employees, including 4000 non-teleworkers, with offices in the London metropolitan area\
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The main results

Daily mobility?

e Four years on from the start of the health—erisispandemic, almost half of all
employees telework at least once a month in the three megacities (47% in the
Paris Region and London, 54% in New York). And when people telework, they tend
to do so regularly: 9-nine out of ten18 teleworkers do so at least once a
week.

o The health—erisispandemic has revolutionised_working practices, with 3/4three
quarters of the teleworkers in each region never having—never worked
remotely before 2020 (79% in Ile-de-France, 76% in New York and 74% in
London).

e On average, teleworkers in the Paris_Region-Regien telework two days a week,
compared with three days in London and New York. In other words, it has become
normal for everyone to spend more days at home than at the office each week.

Residential mobility®

e One in five employees in the Paris Region, whether they telework or not, plans to
leave the region_within-in the next five years. This represents around 800,000
workers.

o Although teleworking has—re-mechanical-effect-en-inereasing-er—+edueinrgdoes not in
itself reduce or increase the distance between home and work, it does allow people to
widen their searchthe area in-which-theylookfor-a-new-jeb-eranew-place-to-fivefor
jobs and housing: of thosethe-peeple living in the Paris Region who are planning to
move, 40% would not have the same plans, or would not plan to move at all, if they
idnt-have-the option to telework was not there.

e Past and future relocations are mainly motivated by the desire for a bigger home,
more outdoor space and a quieter environment. The opposite of what yeu-can
easily-findis available in the heart of a megacity.

e In the three megacities, it has become normal for people to sleep-away-frem
hemespend one or more nights away from home fer-ene-er-mere-nights-on days
when they need to travel to their workplace: this happens regularly for 26% of
teleworkers in Paris, 47% in London and ever-as many as 62% in New York.

2 Daily mobility refers to all the journeys made every day, or almost every day, to carry out one's usual activities: work, shopping,
health_appointments, aceempanimentescorting others, sport, leisure, walking, etc.

3 Residential mobility refers to the change in a household's main place of residence.
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1) Paris, London and New York, three megacities at the
heart of the teleworking revolution

Telework, a practice boosted by the health-erisisCovid 19 pandemic

In all three megacities, teleworking is widely practised: 47% of employees in Paris and
London telework at least once a month, and as many as 54% do so in the New York
metropolitan area.

In these three areas, more than nine9 out of ten18 people who telework do so
regularly, i.e. at least once a week. Fhus:This means that 45% of employees now telework at
least once a week in the metropolitan areas of Paris and London. The figure reaches 50% in
New York's metropolitan area.

The health—erisispandemic has revolutionised working practices; indeed, prior to
2020, 3/4three quarters of the teleworkers across the three megacities had never
worked remotely befere-(79% in fle-de-France, 76% in New York and 74% in London).

Mise en place du télétravail
Depuis la

crise sanitaire 79% + % 9
au printemps > 76% 74%

2020

CsP-87% 55-64 ans 90% 55-64 ans 63%
Achangé d'emploi 90% Adéménagé (en restant Adéménagé (en restant
A déménagé (en restant dans la zone cible) 82% dans la zone cible) 81%
dans la zone cible) 88%

Vous faisiez

déja du
télétravail 21% - 24% 26% +
régulier avant

mars 2020

Frequency and location of telework: less intense-prevalent and more
regulated in the Tle-de-France region

Four years after-since the start of the heatth-erisispandemic, it has now become normal to spend
more days at home than at the office each week. In fact, in the Paris Region, teleworkers work
remotely for an average of two2 days a week, while in London and New York, the average is
even-three3 days.

When—peepleTeleworkers in the Paris Region telework;—they—de—se_work mainly from home
(89%). This is—slightlydess—truefigure is higher than in London (75%) and New York (67%),
where it is much more common to work from a second home, or a coworking space or a café:
nearly onet in two2 New Yorkers do thisse regularly or occasionally and nearly onet in three3 do
so in London, compared to only onet in ten8 in Paris (two2 in ten18 telework from a second
home).

A FORUM VIES MOBILES

|

Commenté [u2]: None of these figures have English
translations




Survey | The impact of the teleworking revolution on the growth of megacities (Paris, London, New York)

Half-day teleworking is much more widespread in New York (41% of teleworkers) and London
(28% of teleworkers) than in the Paris Region, where only 9% of employees telework for half a
day from time to time.

Most teleweorked-common days for teleworking

In all three cities, Fridays are the most telewerked-common days_for teleworking (58% in Paris,
54% in New York and 62% in London), just behind Mondays (39% in Paris, 51% in New York
and 59% in London).

fle-de-France stands out with a very high percentage of people present at the workplace on
Tuesdays and, to a lesser extent, on Thursdays (70% and 62% in the workplace). These are the
days with the highest peaks en-for public transport and-er-the road usereads.

The days closest to the weekend are the enes-er-which-mest-pesple-most popular for telework,
allowing them—people to travel or extend their break from the workplace. The specificity of

Wednesdays in France can be explained by the French school system (in—whieh—children are
often edt-enot inf school on Wednesdays).

Jours de télétravail par mégapoles

Lundi Mardi Mercredi Jeudi Vendredi Samedi Dimanche
Ne travaille pas 33
Travaille depuis
O B ventreprise 3%

I Télétravaille SRR

©

&

Doeslis sleeping-spending nights away from home represent a new form
of 'bi-residentiality'4?

For 26% of teleworkers in the Paris Region, it has become normal to sleep-away-fromheme
ferspend one or more nights away from home on days when they go te-tkeirto the workplace.
This rew—organisation—trend is becoming increasingly widespread;,—sinee_(—only 18% of
teleworkers did so in 2022).

4 Bi-residentiality means living in two homes for almost an equal length of time.
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O

Lorsque se ST
rend sur le E
lieu de travail, Oui
dort en
dehorsdesa 26% : 27
résidence .
principale ?

The number of nights spent away from home is even higher in London and New York, where
respectively 47% and 62% of teleworkers regularly sleep away from home when they travel to
their workplace.

Half (49%) of the teleworkers in the Paris Region take-enly-ere-right-offonly spend one night
away. In the United States and England, it is more common to stay away for two nights or
more: 74% and 61% respectively.

When they de-stay-awayare away from home, 45% of people in the Paris Region stay with
friends or family. This is 5%5 peints-less than in 2022. Mechanically,—commereial-Commercial
alternatives are increasingly used: hotels_represented 41% in 2023 (43 points since 2022),
hotel-apartments-_25% (+11 points), and home-stay accommodation via specialised platforms
was 14% (+8 points).

This trend may reflect that what used to be considered an exceptional or temporary
occurrence has turred—intebecome something more permanent. As a result, irfermally

rmanaging—hights—awaystarts—shewing—itstimitsinformal nights away may have become less
practical (grewing-tiredwariness of disturbing family and friends, wanting more comfort, etc.).

Lieu d’hébergement si dort en dehors de sa résidence

Lieu d’hébergement O g %
(Multi réponses)
Cnez dosami o eve neborge, I 45% ¥ (5 35 - I 2%
Dansunhotet [N 41% & (38 . 35% - I 42%
Dans une résidence secondaire [l 11% - 2 (3% N 24% + M 13% -
 em teetormes spicaisies Ml 14% - 3 (6 I 24% - 17%
Un appartement / hétel (a:g:t; B 25% 214 . 24% . 26
Dansunappane;z:z;:: Ho% - . 20% + B 15%
Autre | 1% | 1% 4%+

While in the UK; the figures are eguivalentsimilar, in the US the use of second homes is
much higher: 24% in the US compared with 11% in France and 13% in the UK.
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2) The impact of telework on where people live and
work

Feleworkers-More teleworkers have moved hemes-house moere-than
other workers since 2020

Since the heatth—erisis—n—2026pandemic, teleworkers have moved hemes-house more than
non-teleworkers: 35% compared with 24% in Ile-de-France, 33% compared with 24% in
London and-ever 34% compared with 26% in New York.

However, there has been a general slowdown in meves-relocation in 2023, mainly due to the
economic crisis and inflation. As in previous waves_however, the trend is_still to move away
from the centre of the Paris Region. Since 2020, 14% of teleworkers who have moved hemes
house have moved away from the centre of the region, compared with 5% who have moved
closer. 62% moved within the same living area.

Telework has-ne-mechanical-impacton-anydoes not in itself increase

i the distance between home and work, but it does allow workers to

widen the_search area m—which-theylook—ferworkfor jobs and-er
aceommedationhousing.

Telework does not necessarily result in andeesrt have-a-mechanical-impact-onany-increase-n

in the distance between home and work when moving. Among teleworkers in the Paris Region
who moved hemeshouse, these-whe35% moved further from their office (35%)-were-almest
as—ikely—as—these—whebut 39% moved closer-{39%3. Byin contrast, 47% of teleworkers in
London moved closer, compared with 22% who moved further away. The figure is even higher
in New York, where 65% of teleworkers moved closer to their workplace and only 9% moved
further away.

Distances suite a un déménagement
A
déménagé

sans £z 1
changer de m i 6% | S 2%

lieu de
travail

When we look at the future plans of people living in the Paris Region, we see the same
dynamic: there are just as many people planning to move further away from their workplace
(29%) as there are planning to move closer to it (28%).

However, it is clear that telework enables people to broaden their search area for a new home,
and even more so for a new job. 25% of teleworkers who have moved since the health
erisispandemic of 2020 would not have planned the same move without telework, and 7% ef
them—even-would not have moved at all. Among those who have moved further away fr08m
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their workplace, the figure rises from 25% to 29%.

In terms of teleworkers who plan to move in the future, 39% claim they would have different
plans, or no plan to move at all, if not for the possibility of teleworking. This figure rises to
52% for plans that involve moving further away from the workplace.

©f-Among _the teleworkers in the Paris Region who changed the location of their workplace
without moving hemeshouse, 47% increased the distance between the two-as—a—resuit, while
only 24% decreased it. Among the former, if they-hadnt-had-thepessibilityto-telework_had
not been a possibility, 22% would have chosen a workplace closer to their—home and 46%
would not have changed their workplace-at-place.

In the future, the ability to telework could encourage onet in two2 teleworkers in the Paris
Region to ehange—choose a fer—a—new—job or moving househeme that—invelves—greater
distanreeswithout longer distances being seen as a barrier. Abroad, the option of telework is an
even greater incentive to change jobs for something that invelves—greater—distaneesis further
from home (around 3-eut-ef-4three in four).

A persistent desire to leave the Paris Region

For the third year running, the number of teleworkers planning to move is-remains_high:
46% of teleworkers in the Paris Region are planning to move within the next 5-five years,
compared to 39% in 2022. This increase is certainly in—part—due in part to a number of
projects being postponed in 2023 because of inflation.

Although only 4% of teleworkers in fle-de-France have-moved away from the region in 2020,
with even a slight trend of people returning (5% of teleworkers moved away from the region
between 2020 and 2023 and returned), there are still many who plan to leave the
region.

One in five workers in the Paris Region, whether they telework or not, plan to
leave the region withinin the next five years. This represents around 800,000 workers.

The most attractive regions are the west of France (Normandy and Brittany) and the entire
southern half (New Aquitaine, Occitania, Auvergne-Rhone-Alpes, PACA).

The situation in London is ina-similar-situatien to Paris, with one in five teleworkers
wishing-te-livehoping to be living outside the metropolitan area within 5-five years, while only
one in ten wish to leave New York.

More space and quiet, the main reasons for past and future moves

People who were already livinglived in a house_(as opposed to an apartment) in 2020 are
significantly less likely to have moved between 2020 and 2023. Unsurprisingly, we can see
that past and future moves are mainly motivated by the search for a larger home, outdoor
space and a quieter living environment. Exactly the opposite of what is readily available in
megacities. A more pleasant climate is also very much in demand, which may explain the

9
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appeal of the South of France in particular.

3) The main differences between the three megacities

Le profil type des télétravailleurs

O - &

60% sont des \ 60% sontdes \  60% sontdes

hommes

-

50% s«
Cadre, PI

sont en couple avec

\ hommes \ hommes
\ \
~ \ . ~ "\ -

\ \ 30% ont entre

33% ont \ 1,1 31% ont \
entre25et34ans | ! entre35etddans |
Age moyen : 41 ans | Age moyen : 39 ans “

\ 41% sont

35et4d ans
Age moyen : 39
ans

o | 19% sont
a7 S 3
49% ontun ‘ 30% ontun ‘ ff:f e
\2 dipléme 2" ou ‘ dipldme ‘post- J .:«f::-'p:: ree
3% cycle } 51% graduate’ degree | e g

48% | sonten coupte avec /
sont en couple avec
enfants
entants enfants

What is the typical profile of a teleworker in
each of the three3 megacities?: 60% of teleworkers in these three urban centres are
men, with an average age of 40. In the Paris Region, half hold maragemanagerialr or
executive level positions, which is the case for 41% ef-them-in New York butard only
19% in London. This difference can also be seen in the level of qualifications: 50% in
the Paris Region have a post-graduate degree, compared with 30% in New York and
26% in London.

27% of Paris Region workers spend more than half of their working hours teleworking.
This prepertien-gees-uprises to 49% in New York and 53% in London.

Only 15% of werkers-teleworkers in the Paris Region telework full-time, whereas this is
more common in New York (onet in two2) and in London (onet in three3).

Half-day teleworking is much more widespread in New York (41% of teleworkers) and
London (29% of teleworkers) than in the Paris Region, where only 9% of the residents
telework half a day.

While the vast majority of teleworkers in the Paris Region often telework from home
(89%), this is less tte-common in London (75%) and New York (67%). Fhereln those
cities; it is much more common to work from a second home, a coworking space or a
café: almost halft/2 of New Yorkers do so regularly or occasionally and almost one
third#/3 efthem—do so in London, compared with one in teni/10 in Paris (two in
ten2/48 from a second home).

While the practice of fteleworking\ is growing in all three megacities, it is more
widespread among teleworkers in New York (62%) and London (47%) than in the Paris
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Region (26%). What's-mereMoreover, in France_—whenr-sleepingaway-from-heme;-half
(49%) of the-all teleworkers who spend time away from home do so for just one night.
In the United States and England, it is more common to stay away for two nights or
more: 74% and 61% respectively.

e Among teleworkers in the Paris Region who have moved_house, almost there—are-as
many_—whe—have moved further away from their workplace (35%) than—there—are
wheas have moved closer to it (39%), while in London, 47% ef-them—have moved
closer and 22% have moved further away. The figure is even higher in New York,
where 65% of teleworkers have moved closer to their workplace, and only 9% have
moved further away.

Read the full results of the survey:

e The impact of the teleworking revolution on the growth of megacities (Paris,
London, New York)

Find out more about the two previous rounds of surveys, carried
out in 2021 and 2022, on how telework has impacted relocations in
the Paris Region:

Can telework enable you to leave the Paris Region? First part
Telework survey: towards an exodus from the Paris Region? Second part

THE MOBILE LIVES FORUM

The Mobile Lives Forum is a French think tank specialising in mobility issues. It is
dedicated to addressing the general public's aspirations to move away from the system of
high-speed, carbon-based mobility.

For over +8-ten years, through research, studies and public debates on major mobility
issues, the Forum has been exploring an original way of formulating and presenting
initiatives to contribute to the ecological and social transition towards a society which, to
make progress, needs to slow down.

The Forum is a French non-profit association (French law 1901) supported by the SNCF
and is made up of a dozen radically optimistic professionals. Its innovative approach has
earned it a reputation and solid scientific legitimacy in France and abroad.

forumviesmobiles.org
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